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The mizaion of e e e of Yletnan Armod Forees Lm?uwe School Ins
Ty temch Viernmame higniond tielects and foretgn angueqwd to afl
S PRERerS of the Ceuublic of Yietnws Revd. Forces, ¥

e teach Yintnaowass fo nanwnat Ives o dlrectod by Central Training
Comgnnid {CTC § )

H istdﬁ"y & Locationns

In recponse to the urgent aced for teiping sevvicewen to ecquire the Miag '

&nd wrliting wncwledne of “nalish requived for offshore tralning or éor 'spet:isn} "

on 33 J-muar} 1968, the schoo! wos seversly sttacked by viet Cong forces. The
VO cezupled e school during the period 31 M‘mm t Fot 1980,

office werw totally deatroyed. Three studmis were klifad vhite facing the

enemy in the Initlal atteck. Dwring the somuing battia, beflcopier gmohips

: vere succossful in repulsing the viet Cotig bt a% the san 1imw severely

tin balldings. cach bullding containe 4 clessrooms providing o totel of 40
clasireoms evailabie for clasaes. _ =

These 40 classroons stong with offices which meve set up In deraged buf ldings
b coprised the Armed Forces Language School o of 1 Soy 1962. Thera vaa no
L languege isberatory as 1t woe completely destroved as mentioned shove.

since 1 ’hay 1965, the language school heg stoudiiy W Into omr tocatlons |

te meet an Incresse in student toade The peak studant lood cxperfencad of the
school during the conth of apri! 106 was 1,431 students. Tiie compares vith a
peak student foad during the menth of April 1085 of 4,435 shudents. Total
student imput #¢ the schooi during the period 2 soy 1068 to 3 Yy 3950 15 as
depicted in Annex ¢ do this repost. ' . - .
The flrst new Jocation to be acqulred to meat this tremandous incresan In
student load was o building located at 29 Dong xhanh Sreet in Cholen. This

; ?J..‘r==';','§.\"?.‘-&’>i%r<'»?=‘.srh%.\\%ﬂ%.*:’c'f'.-?w.w;w;a: B il i b S e g e S

: missions involving sore uss of the English languope, the Armed Forees Englfsh
! Languoge School wen founded on 10 June 1956 and woes jocgted in the Camp Tran thing.
S boo Comound In din Slaherovince, Ab piw beginnlng, the school cparuted with ¢
J 2rector, a Ui Advizor and seven (7) bngiructors fosching thirty 130) students
/I In tos 125 el Bulldings snich were used op of f hogs ond clessroom. - After
e five congocutive yoars of activity, the Armed Forcso Englilsh Longuage Schoul
i s redesionated tre mputile of Vietnsn Armdd Forces Language Schodle This
oceurred on 1 Septarbar 1061, S

and destroyed & good part of ihe school %o buildings and equipcent.  In' arder o
fooune clasoes on o fimived basls, the aschaol acqulred Ww’:{ tyoe *Ciodonv

ALl msjor bulldings were damaged and the ianguepe and Senlor Adviserts |
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bt tding raquired & grent dent of rahabititation, much of wirdeh oz spy1p
being accoen ] lehada This tecatlon of the sctiool Wit desigrated as tha 29 bon
Aok and provided 80 classrogms for Gngiish Tanguage braining. .
Inatructlon bagan for VAR sfudents at tils facifity on 4 Hoverber 1988,
The sacond new: focailon Yo be acquired wes ‘melper Corpound anteh Inchudes
fwe dorge bulidings, one belng utlilized for closercons snd the other an the 0
whaal hesdeuorters buifding. The acqulaltion of thle f-aclfi‘fy'acci:rradp'qn*r
19 Doctabior 190 and provided aother 80 classroons, Inatructton bagan for '
VRAF students of Yortper Camound on 2% Decenber 1083, T
The third neas focarion to be acqulred wse fhe Reyala Hotel located o1 487 Phon
Trae Glan Street, Thw acquisition of this fecltiity cocurred on 21 Aprll igeg
o providsd 33 classroos, Inatruction began for v atudents at thls fectiley

OF ¥ Sy 1969, the schoa) sonducted ooerations ot the 4 locations mornt ioms
Shove. | Durlng the worlod | February 1980 o 1 sy 1969, the school sequlred
natatied one (1) 2% pealylon and eno {11 80 pesltion lanpuage laboratory

st vorlper Conpound, Also durlng this poriod one (13 40 mt?lm"m&amcrr'
with an edddtlonal 20 Hatenlng poalilons woe Inetalied at the 29 pong Khanh
Annexs  Thin provides s total of 125 laboratory nosttlons with 20 {istening
g it the aechwol. on 30 sprdil iseo, instaliation of 2 0 pesltion
leborsiery with 20 lstentng sositions begen at the Cap Tren Mung Ceo Annes,

‘31 o PERSORNEL

- {0CS), T be chomen as prospect Ive RVHARLS Instructors, they aumt sucosesfully
cxpletn » serles of i {fying teats cyen 14 they possesy advance degrees in
Engllah or other rolsted fieids. Sany of the Instructors crrently assigned to
FYNAFLS have had extensive ¥saching experlonce In ¢iathawse high schools or o
elvitian tanguage schools. Total assignod sirength of the sehool ag of 1 gy 1960
Wae 267, Of thess 367 personnel, 115 we Vietnamese aifltory Engliah language™ - v
Instruciors and tha resaining 15¢ ars asslgned to the achos! siadf sectlang, ' 7
Contract civiilon fnstructore are mtly oroduates frao varicus univercities In o
the inlted Sfates or from obter Eng!iah apssking countries. A5 of 1 ‘my Yoem,
13 contract clvillon Instructors v asioned to the sehnel, .

Thame 115 Vietnomse allttary and 15 contract civiilan fnstructors essigned as
of 1 Yay 1960 crpare with o md 10 9ssianed g of 1 “ay VXEBe  0f spaeial note
Is the fact thet although e average ctudent 284 ner ronts bas Increased from
1,431 atudents dring aprll 1002 in 4,43% Gtudenta winn Anell 1005, thare has

been o total Incresso of only 32 Vistnaseoo IR and oivifian imotructorg.




pwservice and Inwusrvice Instructor training course. The UTD also
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Dua to the axtrems Amportance of e VRAF and Vi modern ization progrma snd’
the Insdbl ity of the Vietnomese to recrult teatructors, US persennal lave been
assigned as Instructors &t RYNAFLS. As of 1 My 1065 there were o totel of
27 U8 miilitary instructors azigned 1o the schoot, This comperas with a fotal -
of 475 sssigred 68 of 1 Moy 1960, Thece Us sdtitary parsoonal are not professional
A '!!Wlli*m‘ m mmgaiu? md ”iw.?nsfru?fw pmm?a, oo hls ol
principal quallfy skiily the xit ty to speak English & a native |
Methods and tectniques orployed by U3 mil ey instructor personnel capital %m o
on Iis notlve sid il Mo closarce the is devoted to orail driits and -
repatition by the student. . S S

Foongage Tralning dadactcont (LTD) mmignad to the school heo the
Fesponsibility of tralning both Vieinmese snd US inetructors In the proper
msthods end technloues of Isstruction. This s aceomHished through both a

perlodicatlly welustos ot} tnetructors to anours bath the aciool m, -
mmm- hat the Inelructors are presunting !mtrucﬂm'.mu?rd_ggg:-gg:. T

111 w SEC Y

An incrocsed theset to the security of personnal ond meterlel at RVMARLS . T
scurred concirrently with the oxpanslon of the schoa! from o refalively secge .
locatlon #t Cocp Tras Hong Dee to 3 ofher unprotected bulldings focated In the =
bunlest sectlone of 8algan and Choton, Thiz thwest to sacurtty Is the 3
vulnerabiiity of the schoo! bulldings to terrorist eetivities, This occurs

tiof Fhelr close proxindty fo the cromied and busy oity Strests. At ati

"3 locotlons there Is not gnough eres betwaen the scheol bulldings and the street
- ¥o aflow for adequate student dispersol. : -

Oetafied Joint Us.Anv ghr}ml secAr ity plans hove bewn developed fo minimlze
ttm eftects of o terrorist stteck st ces of the school tocationse These plans
provide for striat controf of personnel entering fnts the schocl buiidings,

bus mounting  end dismount Ing procaduwrss snd control over large grouss of

sfudents approoctiing the schoo butldings. |
durlng tima of Incraesed terrarist activities wlthlo the Salgon area, these

- securtty plans provide for supplenenting the A securlfy detsll with us

parsonnet fo mesury sdequate and wutuat profection of at! personnal, The Arvy
securlty personne! detalled daily to portarn socurity functions are shesm in
Annex C to this report. '

Qfber mossuras faken GgainBl this bype security trromi bave tepn Hie request
by the schoo! Commandent o securs wire screen, sipr ond concrote foundations

e s o Y e




valnerable faclilty which 12 the 29 nong ithanh buitding.

“atl students,

by the schedullng section fo fnsure they are coerstt, nrecise snd Informat lve.

&

which witl be used to construct & secu}'ity harrier st the en'rr_aﬁce to the moef

IV CPERATIONS

Srganlzation

RVHAFLS 18 orgenized for operations as shown on the arganizational chart which
is attachad g5 Annax A o this reparts Under the instructicnal bodv sectlon, . N
m!{ two langusges ars currentiy being taught at WWHAFLS, thesa balng the .
English Language Course and the Vietnanese Lenguage course. There are no
personnel aesigned to the mess sectlon as there are no moss halls at any of the
schoot locattons, g A

The tremandous Increase In utudent losd from the period i “ay 1068 to 1 Moy 1969
completely overtaxed and saturated many of the critlcal opersting sections under
the control of thwe Tralning Divislon. tExanination section, tra ning ailds section,
technlcal saction (malntanence of tabe) and nrogras sectionl To atlevlate this
sttuation, auring rebrusry 1969, the Language Training oetachment was reorgenized
In order to perform the tunctlons of testing, class schedullng, development and
muagevent of training alds, evaiusting Instructars md salatenence of the
aborutories. A chart depleting the arganlzatlon of the Langusge Training _
Detachment s attachod o8 Anax B to this report. US parsonnel are presantly
Sperating coch of the sechlons Iisted on rhe chert, Every affort 13 belng made
to troln Vielnenese mechors of fie VHAFLS staff fo foke wyver and effactively
operste these cectlens. The spectfic Functlon of eoch scction i ac oxplalined In
subsequent oarsgraphs below. S

The teatlng section edainlaters alt oxaminatione of MHaFLS.  This saction, -
located at the school hegdquarters, is responsible for testing students st afl’
4 locations. Exeminatlons whlch e pdwinisterad Inctude the Lnglish '
Coprehensleon Lavel, Engllsh Lenquage Screening, and student progruss exaninat fens.
The ?aﬁtfn? sectlon gntera test scorca on ctydeni recards sud malnteling a
conplete flle reflacting the tost record of emeh sicdent. The testing section
1ssues perlodic raports o the otker seckions of the Longuaae Trafning Detactment
emd to the Chlef, Oféshoro Schonls Branc refiscting the scadenic progress of

The schedullng section has iha reaponaiblitty of inltisting and matntalolng

the weekly troining schadule. Thls section aiso vaintaing fha student
performance record and insures thot neaf, correct rocoirds are malntalned on esch
student. Insiructor®s comwnis entered oa }hwse FRCers ave clnmcly monlfored

Tha mmdui!n? sackion ooordinates with toe testing eection 1o lusire werginal -
or gcadarical ty deflclent studonts are glaced in Fie proper shogte of fnatructions )
The scheduling section alse schedules Inesorvios inttrictor training when
Instructors have shown a nesd for ihis brofnicg s tastentad by instructor




{
II I
1]
!

. ﬁ__._rgﬁ “ER%%
eveluation reports,
focation of RYNAFLS,

e T

sectlon 1a operaredat aach

The training sias section Is responsibie for developing new teaching aids . -
to supplement the LI American Language Course toxtbocke. Since mgrch 1969, .
thls section has beer involved In the deslign and production of numerbus _
lmtructor Fiip charts which Lorrespond to esch lessen in the dsngusge courge .
textbooks. The section has =iac wrltren 8 complete tnstrucior gulde fo_m‘f&cﬂw{l-y
Info?rata the charts into each fesson, The tralning gids sectlon Supervises . & -
the Inatructors durlng lsnguage taboratory perlods in order to Insure correct

use of rhe equipment, Other functions of this section incfyde- the recelvlng

and distridution of all audlowyisual tratning alas, submitting requasts for PR
addltlona) tralning alds, andg providing a malntenance tezia to perform perlodie .
malntenmca on gl lenguage Isboraiories whihin the school, S

The aeveluation section cenduets evaluatjons of sach sesigned Instructor on

& perlodic basls to Jnsyure his comilance with OLI directives end proper ..
methade of fnstruction, The section malntaing a f1}e on all instructors which L
provide a record of hls performance whitq sssigned o RVHAFLS, Tha evaiuators .
are asslgned o specific numbar of Instructors and in asdditlon to evaluating the -
!nstr'm:fm, they agsalat ihe Inatructor in resiolving classroom problems such gg i
ahaentoelam and terdiness.. Evaluators meet with pha Chlef, Language Trainlng
Detachnent, to discuss Progrege mads ot previous problems oo well ag new '
developraants tn terms of Instructer tralaing, studont progreas and
administrative procadures.

Sperations

To provide a mora conprahens fon view of the total annual approved program for _
CYGD, the following is q tist of the difterent Categorios of stydents progranmed
for instruction, . _ : '

2,840 VHAF Ptlicts
32937 VHAF vechanics

V4980 Mavy Specialists _ .
230 Slgnal Offshore Landidates S
2,330 Army Students (nCo Interpreteres, Coinnand and Soners| stafs and Of fahore!
' Candidatos Inchuding tha Car’Ty aver from Crso) .
420 Spaclal Forees Internretors
900 Koresn Students ' :
TOTAL 12,755 Students : ok

Tha Cr g9 ﬁmgmﬁ%ld?%ﬁﬁly;ﬂéw'rwiew--_by‘-hi gher Beadnuartars gnd severad
changas_concerning studant fnputs haye been rocormoer dag,

o Hivstrate the executlon of the above PrUTrET, Fby folticuing 15 o chart
dlpic:‘ing actual student Inputs gor CYOD, 0Vt anes {ocader T ny- shainisirat fva)




Bovy Speclaliats 50 2
| Offohore Stwants | 340

T

abitgs e RC;I-]IVES - .
STIEENATROREIYES \A}

@:_ . Ig‘ #; )

end CY 00 accusilntlvr graduntes.  The figwrse stown s olowrate &5 of 1 ey &

CYES Actual CMEET Aacam CYsa fecsn
ot LA CEodusten

YHAF Pilots _ TS0 + o
VENF rechanics _ 127 . 257 | ' | 14

4

'spe-:iai&Fm

#3000 Inboverotors | tm.' o g _
TOTAL | e P o

*Includes botis loadws and graduates of the TYGS Tapu! whlch nere o tarry ower
of the CYES progra. _ | id

¥ oo LOGISTICN

The sehool oupacity supported by e corront VALY TOF 4u029 (s o tobal In
residence student Jomd of 490 studonts. This TGO 1 imenfficlent fo humdle
the shident 1sod Surremtly wwolldd In fhe zehool. A revised WAL TOZ Is

balng preperad which wiil support & fota! tn residoncs studsat Josd of 4000

studants.

 The aupply section of TVHARLS prezently doos not e sl s suthorizad supp iy

parsonrel pusttions filfeds The seetlan Ts wiwet fiw o U1 s spocialist,
engineer apeclallat and slgnel snecisllot. Tho T00 eouicrwct sharbeges o
menyionad 1n Ammax C hawe been plocad on reculsitlon and porreet supply procodures
wre belng followed by the supply szetisn, - : '

Az stated in Ancex © o Ihis report, the schon! crosently bas o tofal of 2335
clasoyoosde 42 of the X035 clessroges oro foczted of Ahe Can Trod Mutin Neg
Annade  The majorliy of these clascracss oo incetad in toeposzeny Vi
bulHdings which arp Wlghiy unauitable for fooehilng covliun tanrsand shnlentoe

Thic subject iz covered more Jhrauchly (o the aeed lew secklon B2 thls et 98

Tha hapter <0 %Fa!n!ng suppart futds ore srovilod jo AN Bowmend a5 aob
185 lont x profoctal nivdent Pacut.  Tre hodaed for UG wan besed ot 8
ALK ) " W& input of far lose Fhen Ihe wetoot fraul cureee by snentled

6 classes, e Mr.}maim af the sehoel dofn & 20 0 iraay daniflring has caused
8 Yrevendous iooremue in aupanditures e afoopiag ot malt Shg wnarst lon

B e
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Of the achoot worsshop in the construction of trafning afds and The ninor -
repalr of classroon facltities. vhe Propesed budged for cyon s basad on the
Student Tnpup of CY39, and due 2g fhe high O faput funas for CY7C siwould

be adequaie to covar the ependiturse for onerating aif « seihuol fociiitieg,

Y1 = MA00R 5 HOILE2G ARF ECTIHG "NutaRis

EM of DL1 Personnei

WP:ELS is currently sssloned 2 oLy persoonel.  1n ordes to conduct an
efficient acadenlc Pragrom at esch location of the semool, 23 sdditional oLy
PerBanne! are noadad. s Inersase in Ly parsannzi jg necessary fo

personnel.  This situation is underztrabie as these Hon~coralss ] oned Off lcors.
do not have the educat ion and background to funetfon o reptesental fves,
arvival the pig representatlves will be 2wsigned to work a4 @ach locotion
of the school and will be under $he control and supervision of the Chief,
Ldnguage-‘rratn!ng Detachmeni, _

Lack of Instructjonal Yatoriel

RYNAFLS s atii} short Sdotios PRUGEANTS,.  Thosa POCOrders gre critleally
hoeded fo e!fmthtcly teoch the PO of the 011 Aceelean Languane Coure, The
¥ ers are used In com unctfan whih each forsen of tne LaNQURge Sourpo
to angble students to develep more sklt! In flunncy, somecn pafturng and ja

' tach efugent study oraup
Shoutd be sxposied to the mn?mge topes at toggy 2 s dally,  Tha qunler of
tb positiong in the school 1s thsufflctont 4o dctumedate the Incronspd
etudent icad gnd tepe recorders

5 oare neeced In orger Yo provide e f-rain?ng‘
 YHAF m

1o suppovt the Eng”ah Lanquage Tralning PUOGran, VAT e Fo have attached 125!
RVIAFLS g proportionate nurbor of cadrn to SUBPAEE The VRAS gigdent lzede 7o
date, no vuap Cedre hove boen attochad ta the Lahel for fhe SUMOSE of
otrotling studen i, Student tardiness g ebaenicrioa ig o definite arob lom
and sericusty hinders academle prosfess In 2 Intensive o COUCTY SUCh a8 ke
Az con Language Caurng, Tt 15 felt ihoe SO GF fhie ey afudents by g
wiflcient nuber of VMAR Cadre wily greariy reduce oo vardinees ang
abaanteeism,

iy o SR

Lack of Adugquiste Clagsroon: ap A A

Therg 1z 5 lgck of g s tlelent awbor uf wdinogn b IR i S arcanyodates Hhe

student load at the Camp Tran Hung Dao e B fuar $ho retet i itollon

B
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the cloasroons and offlces ab this foation wag submittod by (he sehool .
uly 1268 and agaln on 17 SAWDY 1080, Thiz CAE followed u
on Huse requests ond wae Pecently informed that Cre Fequosted CLC to consicer
these projects tor the Cy7o Conatrustion program. The tine tag Involved with
5 umaﬂafac!‘w as addltional adeguate classronss are needed
he student {ogd diring CYow, - el

Lack of Vietnawse Enalich Lanquase Ingfruciors

Dﬁc'to'fhn'nonuavallab

lnstructors, us

U In order for the

Ity of o suffictont number of quattfied Vietnavese

personnel heve beon teaching 207 of the tofal student load.

#chool

fulure, & vigorous fas?

progent §inc,

to functlon vhotly as s Vietnanane Tnatltutien In the
ructor recruiting program shaule be started at the

VAL = FPANOR PROBLENS AFFECTING TUE FAE

Lock of Cfflica Equipment

The adviaory team

These tems wore

January 1969,

s presently shor} the following ttems of afflca equiprent,

requisltlonaed tran Headgquarters Commandont Supply, #ACY Tn

Fliing cabinet with 1ock 3 oen
Desk, flat, right sad 19 oo
Typewriter wo, 159 gare G en
Typwriter 30, 19 plge 2 en
Adilng and subtracting vaenine T

ROTZ: Thile tist dlfers from the Hat chavin In Anngx ¢ to shis report

because the 209 Copler mochine andg 1 sleciric bypourltor were racelved

an 27 ey

Trénaportgjign

1050,

The advisory toma ts Gurtently authorlzod fuo sdviaary vehicles, Prosantly
thran advisary vehiclog

od 4 soparare locatlon

ar'e aCsigned.  Nue ro dperat fons wxirsnding *a g total

8, 2 addittornnl BuUVioory vehinian are roquiined,

- HOTE:r  Thiz Informotion differs from the Infogomt o shown o Antex £ ta this

report o8 one adviac vehlele wat rocont by asolaned ts fhis FAE an 23 Say 60

Article 15 gurlsdietion

The procedure presently fn effect far the T it lon o
agalnst US pericimal hsg provaern exeomeiy up Hise e -

o Foyd 5:’:—:1:"'; actton

At e L
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_ This oysiuntlon leade to rhe concluslon Phat RVHASLS oz adequatelyv met  the

\\_

senfor Advisor be glven authoarity to bapose artlcle 15 punishoent directly
upon all Indlviduslu assigned or attechad to thls FAE. ‘

VIii w CI)%JCQUSIQMS Al FECOMMEMDAT IOMS

challenge of expanding operations Inte 3 new locstions while 311t melntalining

- “continulty and argenlzat fon. Although progruss hat been oxtensive and
- encoursging, romy probiems &ilif remalin. WIith cont {nued ophosis by higher

s on the VAR and VNN Isprovement ond “odornizatlon prrogran, it is

inperative thet RVIAFLS recefves strong support from afl concernad in ordar to @
accacplish 11a misslon. :

Beconvendatlona

The foliowing is a llst of recosmended action which should be taken to reselve
the problems sffscting both RVNAFLS and the FAL. -

3 DLI Personnel

Recommend PACT coardinate with fhe DLI Eaqlich Languane School Fo expedite the
procurenant of the D1 Lenguage Tralning Specialists. -

Shortege of Tape Recorders

Recommend JACT initlate fol loweup action to procure the 24 tepe recordera,.

.29 Dong ¥hanh Feciilty

Recarmend #ACT Support Division further fovestigate the poustol ity of obtaining

approval and funde to aeal) and alr condltien $is fecility.

Lacik of Adnquate Clasurooms &l Cown Tren Hong Bpo

Recomend “ACT coordinete with CTC to obdaln spproval and funding fo comiete the
Fewconstruction of the school facitities o! ints Incatlon durlag €Y39, L

E::k gt Vietnaese Engilsh tanpusge Instryctors

For 7Y10, 5 spaces per quarter at fhe iasiruclor. tradnirg neanon of tha DUl .
Engllish Languaye Schwal, Lackiand Ao, Tenazn, have baen anctrovsd for the
training of Vietnaese Inotrucdaors, fecorseond PRIT . SfEuhere Schanls Branchy :
program on Incresse In ihls suthorization from 5 oaor queriar ta i per quertes
fﬁr FYN- ’




M

: ﬂmmd MACT bmpnrt Slv!sim taka actlon to provide the two addtﬂcna! .
n _'_m!w vahicles. Tl

i _"Arﬂcle 15 jurledictien

A THENA NALARCHNES

Rncmmnd M\CT cmrd?nate wlth Wadquar?ars Cammdaﬂi‘ in ordar *o &xped!ta !-he
prwenwnt'-’-'-:'of me nneded offfce equipmant, N

Rammvd HWACT discuss wlth A?r Foroe Advlsory Group the pcssa?bi!ﬁy c-f

'. abtaining authority for ine SA, AVHAFLS to lmpose articla 15 pmlsmarnt upon

al} Alr Forco personncl sesigned or atfached to RVNAFLS.

1
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